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Eléments de discours 
 
 
� Dear all,  

City Manager, Trevor Fowler,  
Mrs Roslynn Greeff, Member of the Mayoral Committee for 

Planning;  
Mr Jean-Michel Debrat, Director of AFD in Southern Africa, (French 

Development Agency) 
Mr Wayne Plit, CEO of AFHCO Holdings 
Mr Renney Plit, Chief Operating Officer of AFHCO Holdings, part of 

the French team in  
All protocol observed 

 
� It is a great honour for me to be among such distin guished 
guests, in this brilliantly renovated Atkinson Hous e, an evidence of 
the fruitful collaboration between our two countries.  
 
� I would like to thank AFHCO (Affordable Housing Company) and AFD 
for jointly fostering the regeneration of the inner-city by not only making 
it accessible to the underprivileged but also prese rving the rich 
heritage of the city of Johannesburg.  It was a challenging task and I 
am proud to see how successful the results look like. 
 
� The Atkinson House has a very unique story, from Chrysler’s 
showroom to communal social housing. And it was barely two years ago, 
AFHCO and AFD sealed their partnership a few blocks away from here. 
When which proves how fast and how remarkably this city is 
metamorphosing . 
 
� I believe that social housing is quickly moving for ward in South 
Africa : this is based on two factors : 

 



   

 

1. the national policy has become more favourable t o rental 
housing:  As early as September 2004, the Breaking New Ground 
(BNG) policy modified the approach of the Reconstruction 
Development Program (RDP) to promote the delivery of inclusive 
housing development. The BNG proposed promoting more density in 
urban areas, enhancing spatial planning, diversifying and improving 
housing instruments, and developing rental social housing. This led to 
important objectives decided by the Government: 80,000 social 
housing units to be delivered within 4 years.  
 
2. Some South African social housing institutions s uch as 
AFHCO are leading the way in the delivery of social  housing 
through sustainable models which produce integrated social rental 
housing stocks for poor populations. Through the upgrading and 
converting of neglected high rise buildings, AFHCO has an 
undeniable impact on social integration, economic revitalization and 
crime prevention.  

 
� Heritage conservation is a key issue for France and we have 
supported various South African heritage initiative s through our 
Cultural Cooperation Services and the French/ SA season. In particular, 
the work of photographer Patrick de Mervelec presen ts, among 
others, the Atkinson building. 
 
� France has a long experience in social housing : the policies, the 
techniques and the financial mechanisms have been developed and 
experimented for more than 70 years. In France, all types of access to 
housing coexist, from ownership to social rental, because we believe that 
the diversity of social issues requires a diversity  of the tools . The 
financial aid mechanisms are also very diverse: tax assistance, 
investment grants, funding of rental companies, social subsidies directly 
granted to the individuals etc…  
 
���� The AFD in particular, has developed over the year s a wide 
experience in housing and urban regeneration in dif ferent countries 
around the world and in the French overseas territo ries.  This is one 
of the reasons why  AFD is active in affordable and social housing 
in South Africa .  
 

���� In social rental housing more specifically, AFD is constantly 
discussing with various actors of the sector such as social housing 
institutions, the Social Housing Regulatory Authority (SHRA), public and 
private banks, cities, including of course the City of Johannesburg, 
because it believes social housing contributes to a great extent to 



   

 

building sustainable and resilient cities . 

 
���� AFD has implemented several projects to support th e creation of 
rental stock for the lower income groups: 

� In 2008, it organized and financed a 2 days symposium on 
"Urban Development, Housing and Social Cohesion" comparing 
the solutions developed by three different countries namely, 
South Africa, Brazil and France. 

� In 2011 and 2012, AFD co-organized two seminars with the 
National Association for Social Housing Organisations (NASHO) 
on “Financing Rental Housing: Investing in Urban Regeneration” 
and “Greening of Social Housing”.  

� AFD has also partnered with the National Housing Finance 
Company (NHFC) to partly or fully finance pre-identified 
activities by the NHFC in rental housing. 

 
���� Therefore, this project with AFHCO is AFD’s fourth  rental 
housing oriented operation in South Africa.  AFD brought 150 million 
rands to AFHCO for the development of “communal housing” targeting a 
population earning less than 4,000 rand per month. We believe that the 
communal housing concept is one of the most interesting alternatives to 
RDP housing units built at city fringes, shacks in townships, 
and” hijacked buildings” in the inner city.  

 
With AFD’s funding, AFHCO is developing two buildin gs: Atkinson 
House and Platinum Place accounting for more than  1,000 
communal housing units for approximately 2.200 bene ficiaries in 
Johannesburg inner city . The future tenants will have the advantage of 
living next to employment areas. Therefore, we believe that the project 
will also indirectly promote employment and economic dynamism in the 
inner city of Johannesburg. Moreover, AFHCO’s projects contribute to 
the inner city regeneration by addressing both social and schooling 
issues, and are associated with public space upgrades and service 
delivery. Its offer also includes social and community development 
activities. For all these reasons, I am happy to witness the 
implementation of this cooperation between AFD and AFHCO, which I 
believe is one of the most innovative social housing institutions in the 
country. 

 

� Finally, let me conclude by saying that through our  actions, we 
hope to accompany the regeneration and urban renewa l of 
Johannesburg inner city, as well as  contribute to government 
thinking around funding strategies for the national  housing policy.  



   

 

 
Thank you for your attention 


