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FOREWORD

 
This publication presents the remarkable work of 11 deserving South African organisations that were supported by the 
French Embassy in South Africa between 2014 and 2017; this support being part of €500 000 credited by the French 
Ministry of Foreign A�airs under the Civil Society Development Fund (CSDF).
 
South Africa and France have built, over the last twenty years, a close collaboration. They focus on some of the most strategic 
South African development priorities, in addition to poverty alleviation and sustainability. France believes that the civil society 
sector, alongside the business sector, is a main partner for government to attain cohesive and sustainable communities, 
consolidate democracy and fulfill the fundamental rights of all.
 
In this regard, the 11 organisations supported by the CSDF have helped and empowered nearly 61 000 people in 5 Provinces: 
Gauteng, Western Cape, Free State and Kwazulu-Natal, Northern Cape and Limpopo.
 
These organisations have developed, in their approaches with varied groups - farm workers, LGTBI, women, migrants, children, 
inmates, foreigners, slum residents, victims of gender based violence… - articulated methodologies such as access to rights, 
information provision, opportunity fostering, social justice, advocacy and advisory services that create the conditions of change 
at a local level and that improve individual and collective agency.
 
Civil society cooperation emerges as one of the most successful areas of people to people cooperation and confirms the 
importance of continuing this model of cooperation between France and South Africa.
 
Christophe Farnaud
Ambassador of France to South Africa
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The Civil Society Development Fund: 

The Civil Society Development Fund, managed by the 
Embassy of France in South Africa, is a financial 
vehicle utilised towards capacity development of, and 
project implementation by, South African civil society 
organisations. For its third call for proposals, from 
2014 to 2017, the CSDF supported 11 organisations 
implementing micro-projects falling within two broad 
funding priorities:

a) Promoting respect for human rights and  
 access to justice
b) Improving local governance and public  
 participation

Most projects had an explicit focus on assisting 
marginalised groups, such as women and girls, 
vulnerable youth, LGBTI communities, prisoners, 
refugees and immigrants.

The CSDF Favours: 

• A bottom-up approach, where beneficiary  
 organisations design and implement their  
 own strategies;
• A coordinated support where preference is  
 given to projects co-financed by other donors  
 organisations;
• A coherent strategy, in that the programme  
 contributes to the goals of the French-South  
 African cooperation strategy which is on  
 South African priorities.

The selection process is as follow:

• A public all for proposal issued in   
 newspaper and on civil society network  
 websites;
• Concept notes are received and evaluated;
• Pre-selected projects are invited to submit a  
 full proposal; 
• Once sufficient information is collected, the  
 project proposal is sent to the Selection  
 Committee made of representatives of the  
 South African government, representatives of  
 the civil society sector, donor’s community  
 and the French Embassy;
• If the project is accepted, a funding   
 agreement is signed; 
• Monitoring visits are done once or twice 
 a year;
• Over and above regular correspondence,  
 quarterly, mid-term and final financial and  
 narrative reports are provided.

An independent consultant was appointed in 
November 2016 to conduct an external evaluation 
of the Civil Society Development Fund. 

Overall, the projects funded by CSDF were very 
successful in achieving their goals and have a wealth 
of experience and knowledge about how to e�ect 
social change, how to overcome operational and 
strategic challenges and about how to work with a 
diversity of governmental and non-governmental 
partners in South-Africa. 
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01 The Centre for Community    
 Justice and Development (CCJD)
 - KwaZulu-Natal Province

02 Gay and Lesbian Network (GLN)
 - KwaZulu-Natal Province

03 Lawyers against Abuse (LvA)
 -- Gauteng province

04 Lesedi La Batho 
 - Gauteng province

05 Just Detention International – 
 South Africa (JDI-SA) 
 - Gauteng province

06 Open Democracy Advice Centre (ODAC)
 - Western Cape Province 

07 Africa Diaspora Forum (ADF)
  - Gauteng Province

08 Environmental Monitoring Group (EMG)
 - Western Cape Province 

09 Freedom of Expression Institute (FXI)
 -  Gauteng and Free State; 

10 Lawyers for Human Rights (LHR)
 - Gauteng Province and National

11 Women’s Hope, Education and Training 
 Trust (WHEAT) 
 Western Cape, Northern Cape, 
 Eastern Cape provinces 
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The Centre for Community Justice 
and Development (CCJD)

Originally established in 1989 as part of The 
University of KwaZulu-Natal under the name of 
‘The Centre for Criminal Justice’, the CCJD 
established itself as an independent 
organisation in 2012.

The ‘Access to Justice for Women and Children 
in KwaZulu-Natal’ Project

Location: Plessislaer and Mpumalanga Township, 
and Osizweni, KwaZulu-Natal Province

Duration: November 2014 to July 2016 
(18 months)

CSDF Funding: € 40 000,- 

Primary Beneficiaries: Vulnerable women, 
children and men in the designated areas

General Objective: to assist women and children 
who experience abuse and to assist persons in 
obtaining documents and financial entitlements

Main results, achievements and impacts: 
In this project the CCJD o�ered direct legal advice and conducted rights awareness workshops in schools and 
communities. Through experienced paralegal advisors that hail from their respective communities and through 
long-term partnerships with the police and other support services, the victim support centres, could provide adequate, 
empathic and targeted help for its clients. In the project period, project sta� attended to 489 cases of domestic violence. 
Through mediation and assistance with obtaining protection orders, CCJD could achieve a reduction of abuse for at 
least 309 women. In addition, the project helped 340 clients to obtain legal documents and payments. Of these 175 
clients benefited economically. Furthermore, CCJD conducted rights awareness workshops in communities and 
schools reaching 2531 adults and 49 498 learners. 

Lessons learned: 
Long-term involvement pays o�. CCJD’s paralegal advisors have worked for CCJD for an average of 11 years. This has 
created trustful relationships with the community and other important stakeholders in the community, such as the 
police and schools. 

The fact that advice offices are located at local police stations means that CCJD legal advice offices can assist survivors 
of violence more directly and can also assist the police in dealing with these cases more e�ectively. 

Abuse does not only work man on woman. Even though abuse of women by men is still the most commonly 
reported form of abuse, the cases brought to the advice offices also included abuse of women from their children, 
grandchildren and mothers in law.

www.opendemocracy.org.za



06

Gay and Lesbian Network (GLN)
www.gaylesbian.org.za

GLN was founded in 2003 to network and assist 
the LGBTI community in Pietermaritzburg and 
Kwa-Zulu Natal.

Building Awareness and Understanding amongst 
Institutions and Individuals within Communities

Location: Pietermaritzburg and surrounding 
locations in KwaZulu-Natal

Duration: November 2014 to July 2016 (18 months)

CSDF Funding: € 40 000,- 

Primary Beneficiaries: Lesbian, gay, bisexual and 
trans-gender persons in the Pietermaritzburg area

General Objectives: To sensitize stakeholders, such 
as ward councillors, community leaders, police stations 
in order to address health and LGBTI issues; to 
increase awareness of LGBTI rights and health care 
needs within the LGBTI community: to challenge 
homophobic behavior within the schooling 
structure and to contribute to the awareness of 
hate crimes in South Africa

Main results, achievements and impacts
With CSDF project funding, the GLN has continued to make a crucial impact among the LGBTI community through rights 
awareness workshops and community mobilising. The project has also started to make incremental di�erences in the 
attitudes of civil servants in government structures, such as the police. The partnership with the UJAMAA centre to address 
homophobia in church structures has been very successful as these institutions continue to play a crucial role in 
perpetuating homophobia among ordinary citizens. 

Lessons learned
Working with the police requires a high degree of flexibility and inventiveness. It took the GLN some time to find the right 
‘entry’ point to access officers until they found an ally in the Gender Officer at Plessislaer Police Station. In order to conduct 
the trainings, they would sometimes have to come to the stations at short notice at 6 am or at 8 pm to conduct their 
trainings during morning or evening parades.

Working with schools on LGBTI rights is a sensitive issue. In many cases GLN could only address LGBTI issues informally, as 
school management would not endorse an open discussion on the issue. 
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Main results, achievements and impacts
By the end of 2016, LvA had reached over 1000 high school learners and 340 primary school learners with its workshops 
at schools. It reached 43 participants through its community outreach programme. The project has made remarkable 
progress, especially with regard to increasing demand of their services among learners at schools and building trust and 
creating e�ective partnerships for social change.

Lessons learned
Understanding the context involves both collecting evidence and applied knowledge gained through working in the 
community. LvA’s first year of working with schools revealed that the first year of implementation took a lot of learning, 
re-planning and trial and error to be able to understand the ways in which schools work and how trainings coming from 
‘outside’ can be implemented most e�ectively.

Cooperating with the police is not always easy and requires a lot of trial and error. For instance, securing permission 
from senior leadership is not enough to insure that officers will actually attend trainings as these are optional and 
officers would need to attend on their day off. In order to have officers assigned to trainings one would need to get 
authorization at provincial level, which is much more difficult to obtain. 

Teachers do not have a lot of time, so curricula of trainings need to be adjusted and be made shorter and more 
contained to respond to teachers’ time constraints.

Lawyers against Abuse (LvA)
www.lva.org.za

Founded in September 2011, the organization seeks 
to contribute to a South Africa in which victims of 
domestic violence and sexual violence have access 
to holistic legal and psycho-social services, and a 
justice system that is e�ective and respects victims’ 
dignity.

Improving Access to Justice for Victims of Gender-
Based Violence 

Location: Diepsloot, Johannesburg, Gauteng 

Duration: September 2015 to May 2017 (18 months)

CSDF Funding: € 38 347,-

Primary Beneficiaries: Victims of gender-based 
violence 

General Objective: Improved levels of enforcement of 
existing laws related to GBV and increased awareness 
of the community of their rights and legal remedies 
for GBV
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Lesedi La Batho 
www.lesedilabatho.co.za

Founded in March 2011, Lesedi La Batho seeks to 
promote social change and justice in Mabopane through 
empowering youth, catalysing entrepreneurship and 
providing services for young mothers 

The ‘Dream Catcher’ Project

Location: Mabopane, Gauteng province

Duration: September 2017 to May 2017 (18 months)

CSDF Funding: € 40 000,-

Primary Beneficiaries: Teenage mothers, LGBTI 
community members, commercial sex workers 
and high school learners

General Objective: To develop an infrastructure of 
support for vulnerable learners, sex workers and 
members of the LGBTI community, and through 
this to assist them to empower themselves.

Main results, achievements and impacts:
As a centre piece of the project LLB trained and hired SAWs (Social Auxiliary Workers) and placed them at seven high and 
four primary schools in Mabopane. The SAWs assist learners through a combination of sports, drama and arts, counselling 
and psycho-social support. They have been able to build trust with sta� at the schools and are o�en the only adults that 
learners feel they can turn to in times of crisis. The recorded data and success stories show that the incidence of teenage 
pregnancies has declined and many teen mums have been able to return to school through the project’s support. Equally, 
the project has reached 40 LGBTI, who have been brought out of their isolation, can receive support and are empowered 
to support each other. Sex workers are assisted with training and support groups to alleviate their plight. 

Lessons learned
Continuity is key. One of the greatest strengths of the project is the model of seconding SAWs to the schools. In this way, 
SAWs are integrated into, yet autonomous from the school’s hierarchy. They can o�er alternative activities to the children, 
build trust and empower the learners on a continuous basis. 

Given the economic hardship that so many people experience in the Mabopane area, it has been beneficial to combine 
the distribution of food parcels with the project’s intervention. In this way beneficiaries can be helped through 
programmes, advice, information and support groups but can receive direct nutritional support.
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Just Detention International – 
South Africa (JDI-SA) in 
collaboration with Lifeline 
Johannesburg and Out Well being
www.justdetention.org

Founded in 2011, JDI South Africa is a health and 
human rights organisation that seeks to end 
sexual abuse in all forms of detention.

The ‘GBTI Safety in Prison’ Project

Location: Leeuwkop prison, Johannesburg 

Duration: November 2014 to July 2016 (18 months)

CSDF Funding: € 40 000,-

Primary Beneficiaries: Vulnerable inmates – 
especially GBTI inmates

General Objective: To contribute to the safety and 
health of GBTI and other vulnerable inmates in 
South Africa’s prisons.

Main results, achievements and impacts: 
The project has achieved major milestones towards promoting GBTI safety in prisons in South Africa. It has been 
able to develop and implement transformational trainings for warders at the Leeuwkop prison and has laid the 
basis to address other barriers to prisoner safety through the introduction of a leadership committee at the prison. 
The project further managed to get a commitment from the Department of Correctional Services (DCS) to 
implement the Policy to Address Sexual Abuse of Inmates in DCS Facilities, and to begin a national roll-out in April 
2017.

Lessons learned: 
The work with DCS and the Leeuwkop prison has shown that persistence, flexibility and creativity is needed when 
trying to e�ect change at a governmental institution. Some of the successful strategies employed by JDI in this regard 
were: patience and persistence in relationship building, using existing events such as morning parades to spread the 
message rather than trying to schedule own events, as well as increasing pressure through approaching government 
together with allies.

JDI-SA applied a non-judgemental approach to prison officials and warders, which yielded much better results. The 
trainings of JDI-SA included an element of personal growth for the warders. Warders were included to attract other 
participants and to suggest own solutions to increasing prisoner safety.

JDI has been extremely skilled at working in partnership with other CSOs in the field. Some of the strategies they used 
included pooling skills in devising the warder training, joint reflection, division of labour vis-à-vis the DCS and building 
networks.
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Open Democracy Advice Centre (ODAC) 
www.opendemocracy.org.za

Founded in 2000, ODAC’s mission is to promote 
open and transparent democracy; foster a culture 
of corporate and government accountability; 
and assist people in South Africa and the broader 
region and the continent to be able to realise their 
human rights.

Transparency in Action: Securing the Rights to 
Shelter through Improved Access to Information 
by Marginalised Communities

Location:  Blikkiesdorp, Cape Town, Western Cape 
Province 

Duration: November 2014 to July 2016 (18 months)

CSDF Funding: € 40 000,- 

Primary Beneficiaries: Informal settlement 
dwellers in Blikkiesdorp

General Objective: To support the realisation of 
socio-economic rights and development 
opportunities of the residents of Blikkiesdorp 
through using the right to information as a 
leverage right.

Main results, achievements and impacts
This project enabled a self-empowerment process of the Blikkiesdorp community to gain significant momentum. ODAC 
assisted the development of a robust Blikkiesdorp Joint Committee (BJC), which has been leading a process of advocacy 
for better housing for the whole of the Blikkiesdorp community. In addition, ODAC provided important information and 
mobilisation support in cooperation with the Right2Know (R2K) campaign. The fact that the BJC is now in the driver 
seat, can liaise and make use of the media and can engage with ACSA and the City of Cape Town on its own terms is 
probably the most significant success of this project. As a result of the negotiations with the BJC, ACSA has made 
concrete o�ers to support the community with food parcels and trainings.

Lessons learned: 
One of the key to making this project more sustainable has been to invest time and resources into the building up of the 
BJC, in term of developing their leadership skills, organizing skills, such as agenda setting and minute taking and media 
relations. Through this, the BJC can now function quite e�ectively with only minimal outside support.

ODAC did not helicopter ‘in and out’. Even though 18 months was a very short time frame for such a project, the project 
was successful as relationships with the Blikkiesdorp community existed before the project start and continue to 
function even after the project has ended. In addition, the R2K campaign, which was a partner for ODAC in this project, 
was able to continue to support the BJC.
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Africa Diaspora Forum (ADF)
www.adf.org.za

ADF was created in 2008 in the a�ermath of a 
breakout of xenophobic attacks in South Africa 
where an estimated 100 persons were killed. It is 
against this background that ADF seeks to create more 
social cohesion in hotspot areas and to support 
immigrants in distress.

The ‘Social Cohesion’ Project

Location: Alexandra, Katlehong, Diepsloot, Etwatwa 
and Orange Farm in Gauteng Province

Duration: September 2015 to May 2017 (18 months)

CSDF Funding: € 40 000,-

Primary Beneficiaries: Immigrants and refugees 
and South African citizens living in the designated 
areas

General Objective: To promote the participation 
of both international migrants and South African 
citizens in building a peaceful and cohesive 
South Africa.

Main results, achievements and impacts
ADF organised a big cultural event for Africa week in Yeoville, Johannesburg and managed to get buy-in and support 
from the Gauteng premier. The project also conducted workshops, soccer matches and interventions at schools in the 
five designated townships. The project was e�ective in getting diverse stakeholders to commit to the project, in 
garnering media attention and also in bringing foreign residents, who are usually afraid to come out into the public 
sphere, to join the events. Furthermore, ADF could increase its own organisational capacity.

Lessons learned
Xenophobia can only be combated in cooperation with local leaders. Community and political leaders have a great 
influence on their citizens. They can assist to both, incite or stop xenophobic violence at community level. That is why 
the ADF took great e�ort in securing the buy-in from politicians, such as the Gauteng premier and community leaders 
when conducting their activities. 
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Environmental Monitoring Group 
(EMG)
www.emg.org.za

Founded in 1991, EMG seeks to help build democratic 
and fair decision-making processes that relate to 
the use and management of natural resources.

Supporting Farm Workers Empowerment in the 
Boland through Theatre and Radio

Location: Boland area, Western Cape

Duration: November 2014 to July 2016 (18 
months)

CSDF Funding: € 39 950,-

Primary Beneficiaries: Permanent and Seasonal 
Farm workers in the Boland Area 

General Objective: To raise awareness of rights 
amongst farm workers in the Western Cape, build 
the confidence of farm workers to exercise these 
rights and provide information and networks with 
local organisations to support farmworkers to do so.

Main results, achievements and impacts: 
The approach that was tested by the project was the use of a combination of theatre, forum theatre and workshops 
on rights. The project reached 509 farmworkers through the staging of the play ‘Saamstaan’ (‘Stand together’) and the 
implementation of forum theatre workshops. The CCMA (Council for Conciliation, Mediation and Arbitration) was 
present at all performances to answer specific worker’s questions. The farm workers enjoyed theatre as medium of 
communication to a more theoretical workshop. Especially the forum theatre was able to create a link of the 
intellectual and emotional dimensions of worker’s rights.

Lessons learned
The method of ‘forum theatre’ proved to be very e�ective in that it combines a link between the intellectual and 
emotional dimensions of workers’ rights. That is why the method was taken up by the CCMA and other CSOs. 

When staging a play, a lot of e�ort needs to go into communication and advertising to ensure that a large 
audience can be reached. 

The problem of sexual violence is sensitive, complex and deeply embedded in many communities. It will need 
further interventions to address this adequately.



Freedom of Expression Institute 
(FXI)
www.fxi.org.za

FXI is a well-known South African NGO, operating 
since 1994. Its main objectives are to fight for and 
defend freedom of expression, to oppose censorship, 
to fight for the right to of equal access to information 
and knowledge, and to promote access to media and 
a free press.

The ‘Strengthen the Right to Protest’ Project

Location: Bojanala Platinum District, Rustenburg, 
North West; Frances Baard District, Kimberly, 
Northern Cape; Fezile Dabi District, Sasolburg, Free 
State; Gert Sibande District, Secunda, Mpumalanga

Duration: November 2014 to July 2016 (18 months)

CSDF Funding: € 37 000,- 

Primary Beneficiaries: Poor and marginalised 
communities

General Objective: To monitor the exercise of the 

right to protest and use evidence gathered to 

strengthen the legal exercise of the right to 

protest as an e�ective mechanism for sustained 

civic engagement of excluded groups, enhanced 

local participation by marginalized communities 

and public accountability to the most vulnerable 

in society.

Main results, achievements and impacts: 
FXI conducted focus group discussions and awareness raising workshops on the right to protest with local legal 
advice offices in the four sites. The communities benefited from these workshops. 

Lessons learned: 
The project did not anticipate that the level of knowledge among local paralegal practitioners was quite as 
limited as it was, which diminished the impact of the workshops. 

FREEDOM OF EXPRESSION INSTITUTE
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Lawyers for Human Rights (LHR)
www.lva.org.za

Founded in 1979, LHR is an independent human 
rights organisation that uses the law as a positive 
instrument for change and to deepen the 
democratisation of South African society. To this 
end, it provides free legal services to vulnerable, 
marginalised and indigent individuals and 
communities, both non-national and South African, 
who are victims of unlawful infringements of their 
constitutional rights.

The Mobile Suite for Refugees and Asylum Seekers

Location: South Africa 

Duration: September 2015 to May 2017 (18 months)

CSDF Funding: € 40 000,-

Primary Beneficiaries: Refugees and asylum 
seekers

General Objective: To assist refugees and asylum 
seekers that cannot easily access and advice office 
through developing an innovative mobile information 
suite service for refugees and asylum seekers.

Main results, achievements and impacts
In cooperation with the Praekelt Foundation, LHR has developed and marketed the mobile suite in 9 provinces. By 
the end of 2016, the project had reached almost 2500 users. An unintended outcome of the project has been that LHR 
could communicate back to registered users about changes in immigration legislation. 

Lessons learned
The use of the mobile suites does cost the user money, given that the national service providers, such as Vodacom, 
MTN and Cell C are charging customers. This inhibits many potential clients from using the mobile site. LHR is 
currently working on solutions to overcome this obstacle.
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Women’s Hope, Education and 
Training Trust (WHEAT) 
www.wheattrust.co.za

Founded in 1998, WHEAT’s mission is to provide 
financial and technical resources to women-led 
organisations in order to strengthen them to 
respond e�ectively to women’s needs, and to take 
advantage of strategic opportunities to advance 
human rights for women.

Grant-making to LGBTI grassroots organisations

Location: Western Cape, Northern Cape, Eastern 
Cape provinces 

Duration: November 2014 to July 2016 (18 months)

CSDF Funding: € 35 000,-

Primary Beneficiaries: Grassroots LGBTI 
organisations in the three provinces

General Objective: To strengthen grassroots women’s 
interventions aimed at supporting the needs of, and 
promoting the rights of members of LGBTI communities 
in rural areas, and to highlight the important role 
grassroots women’s communities are playing in 
this regard.

Main results, achievements and impacts
The project supported 7 grassroots LGBTI organisations in the Western and Northern Cape. Through the funding local 
organisations could assist their communities, improve their own organisational capacity and build networks. 

Lessons learned
Re-granting to small community organisations can be a crucial strategy to make sure that moneys from larger scale donors 
can reach local organisations and therefore bring about change for primary beneficiaries. 
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For more information and download application form 
www.ambafrance-rsa.org



Contact: 
The development Programme Officer
Embassy of France in South Africa
250 Melk Street 0181 Pretoria 
scac.pretoria-amba@diplomatie.gouv.fr 

Tel: 012 425 1710


